
iTEE Global

Staff Conference Attendance Policy

Background:
Because iTEE Global has no physical location where we regularly meet, and our team is scattered across North America and the world, we must safeguard opportunities to physically meeting together. As such, our annual International Staff Conference is more than an optional event, it’s an essential part of remaining sharp, as iron sharpens iron. It becomes the opportunity for us to grow, learn, address problems and issues, and maintain and develop relationships.

If we miss participating in our annual staff conference, it is more likely that we will lose our focus and motivation, and relationships can become less fruitful. We have a ministry to each other (learning community) facilitated by our gathering. Even though there is a cost to meeting together, the investment of time and expense offers a unique opportunity to connect. Our ministry to serve pastoral leaders worldwide will only benefit from time together.

Because of the strategic importance of staff participation at our International Staff Conference, iTEE Global makes every effort to make it affordable. iTEE Global has borne the cost of travel for some, provided a partial scholarship for others, and made other financial adjustments to make it possible for all to attend the International Staff Conference. In addition, we prioritize quality food and lodging, quality worship, quality keynote speakers, and quality workshop sessions.
Policies:
iTEE Global expects all staff to make every effort to attend our International Staff Conference.

We recognize that some volunteer staff work while volunteering with iTEE Global, and employers may not allow time off to attend the conference.
We also recognize and understand that health issues or other major life issues may preclude some from traveling or participating in some International Staff Conferences. 
However, insofar as it’s possible, all staff should attend the Conference annually.

iTEE Global does not approve North American staff ministry travel that may interfere with attendance at our annual International Staff Conference, with few exceptions. 
iTEE Global will not approve or reimburse North American staff ministry travel that interferes with attendance at our annual Staff Conference.
Staff members may appeal in writing to the Executive VP requesting approval for ministry travel that interferes with attendance at the Staff Conference, explaining why the ministry travel is necessary during the Conference. Should a travel allowance be approved, the Executive VP will inform the HR Director that the member was granted an exception from attending the Annual Staff Conference.
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