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Long-term

Periodic
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Planning Process

What makes us tick?
What future vision do we seek?
- What's our role in
Mission making that happen?

How will we pursue our
mission over time?¢

Enduring
Strategies

Near-term | What key results are
Objectives | needed this year?

What does my team

Functional J
need to do this yeare

Tactics

. 2 Individual
What do | need to do this years [ Goals } ﬁ
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Passion, Vision, Mission

Passion: Our passion is fo make disciples
who become disciple makers.

Vision: World-wide self-sustaining fraining
movements that biblically equip church
leaders.

Mission: Bringing relationally-driven
biblical ministry education to church
leaders lacking access to it.
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Enduring Strategies:
Educational Development

We shall continually develop educational fools,
including:

Methodologies
Curriculum:
Development of programs

Course evaluation, selection, acquisition and/or
development, and ongoing assessment

Translation or addition of needed courses into
languages required for our clients

Accreditation



5 » Enduring Strategies:
Training Delivery

We shall continually deliver fraining, including:

Deliver curriculum to students, online and face-
to-face, directly and through ministry partners

Develop global trainers through training,
monitoring, and mentoring

Work with local ministry partners and train local /
regional trainers

Support multiple generations of students and
trainers



Enduring Strategies:
Partnerships

We shall continually develop ministry partnerships to
deliver training, including:

Communication of iTEE objectives, approaches,
and programs to potential ministry partners

|[dentification, qualification, and agreement with
potential ministry partners

Ongoing partner relationship management

Assist development of regional/national partner
organizations



7 » Enduring Strategies:
Technology

We shall continually apply appropriate modern
technology, including:

Implement and support educational
technologies

Provide resources to support training delivery

Implement and support technologies to support
the organizational needs of iTEE



Enduring Strategies:
Research

We shall continually advance the Transformational
Discipleship movement, including:

Engage with other interested parties
Parficipate in studies and research projects
Test application of new technologies

Promote and inspire the development of TD
concepts
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Enduring Strategies:
Adminisiration

We shall continually develop organizational capacity,
including:

Human resources
Finances

Legal support
Communication

Development
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Questions and Discussion

What does this mean 1o youe

What questions do you have about any of this¢



1 What comes nexite

Next staff meeting: 2023 Objectives

Thank Youlll
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